
ISS 

Weekly Safety Topic

Week of February 3, 2018 

Why is Safety So 
Important? 

Why is Safety so important? Why is 
Safety a part of everything that we 
do, at home, at work, at school, at 
church? Everywhere? Everything? 

Values 

Values are the embodiment of what 

an organization stands for, and 
should be the basis for the behavior 
of its members. Values are learned. 
Values such as “the difference 

between right and wrong” are 
ingrained in each of us and affect 
how we make decisions, think, and 
act. Values are such an important 
part of who we are as individuals, 
that our values affect us without us 
even being conscious of it! Values 

do not change. Priorities change. 

Issues Change. Safety is a Value. 

Safety and the will to survive is at 
the core of everything that we do at 
all times. 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Safety Culture: The Enduring Value and Priority Placed On 

Employee and Public Safety By Everyone In Every Group At 

Every Level Of An Organization
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Safety 

Safety is an Organizational Value and a 
Personal Value. Safety is at the core of 
everything that we do personally and 
professionally. A person generally does not set 
out to perform a task that will intentionally 
harm themselves or others. Safety is at the 
heart of every small task, such as brushing your 
teeth, or driving your children to school. Safety 
is at the heart of every large task, such as 
performing work at heights, performing 
servicing or maintenance on a machine, or 
entering a confined space.  

Safety Culture 
Various definitions of Safety Culture exist. 

The majority do appear to have several 
features in common: 

• Safety Culture is a concept defined at 

group level or higher, which refers to the 
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Safety Culture 
Refers to: 

• The extent to which 
i n d i v i d u a l s a n d 
groups will commit 
t o p e r s o n a l 
responsibility for 
safety 

• The extent to which 
i n d i v i d u a l s a n d 
groups will commit 
to act to preserve, 
e n h a n c e a n d 
communicate safety 
concerns 

• The extent to which 
i n d i v i d u a l s a n d 
groups will commit 
to strive to actively 
lear n, adapt and 
m o d i f y ( b o t h 
i n d i v i d u a l a n d 
o r g a n i z a t i o n a l ) 
behavior based on 
lessons learned from 
mistakes 

• The extent to which 
i n d i v i d u a l s a n d 
groups will commit 
to be rewarded in a 
manner consistent 
with these values 
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shared        values among all the group or 
organization members 

• Safety Culture is concerned with 

formal safety issues in an organization, 
and closely related to, but not 
restricted to, the management and 
supervisory systems 

• Safety Culture emphasizes the 

contribution from everyone at every 
level of an organization 

• The Safety Culture of an organization 

has an impact on its members’ 
behavior at work 

• Safety culture is usually reflected in the contingency between reward 

system and safety performance 

• Safety Culture is reflected in an organization’s willingness to develop and 

learn from errors, incidents, and accidents 

• Safety Culture is relatively enduring, stable and resistant to change 

Stated Values vs. Operating Values 
When an employee’s values are different from the organization’s values, that 
person will not “fit in” with the other members of the organization, and will 
not work well within the organization. This situation often leads to workplace 
incidents, injuries, and fatalities. 

Some organizations will advertise one set of values, while actually operating 
according to an entirely different set of values. When there is a disconnect 
between stated and operating values, it may be difficult as an employee 

to determine what actions are deemed acceptable or unacceptable in the 
workplace. This difference between an organization’s “Stated Values” and the 
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organization’s “Operational Values” 
also often lead to workplace 
incidents, injuries, and fatalities. 

Safety is a Value That We 
Must Live, Breathe, and 
Exhibit At All Times - 

Professionally and 
Personally - We Must Plan To 
Operate In A Safe Manner At 

All Times 

The Significance of 
Safety Programs 

Safety Programs reduce the potential for workplace injuries. Employers use 
safety programs to evaluate hazards and implement measures such as 
barriers, safety procedures and protective clothing.  

According to the Bureau of Labor Statistics, more than 4 million work-related 
injuries occurred in 2007. Of these, more than 5,500 resulted in fatalities. We 
all have work to do in order to reduce the number of workplace injuries and 
fatalities. 

Organizations with a Positive and Effective Safety 
Culture tend to reap multiple benefits, including: 

• Greater productivity 

• Decreased work related incidents/injuries 

• Decreased workplace incident/injury related 
costs 

• Attracting Higher Quality Employees 

• Outperf orming the Competi t ion in the 
Marketplace 
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Hazards 

Job sites and workplaces expose employees to dangers such as extreme 
heat and cold, chemicals, high noise levels, 
electrical hazards and  numerous equipment 
hazards. Safety Measures, Standard Operating 
Procedures, Job Safety Analysis, Observation, 
Evaluation, Corrective Action, and Training  
protect Employees against these hazards. 

Laws 

T h e O c c u p a t i o n a l S a f e t y a n d H e a l t h 
Administration (OSHA) publishes regulations 
governing employee safety in the United States. 

The Mine Safety and Health Administration (MSHA) governs miner safety at 
all above ground and underground mines.  

The Department of Transportation (DOT) publishes regulations governing 
worker safety in the United States dealing with airlines (FAA), Railroads 
(FRA), Highway Transportation (FMCSA), and Pipeline Safety (PHMSA). 
Failure to follow regulations can result in fines and other penalties. 

Policies 

Many employers have instituted safe work 
policies that require employees to follow 
prescribed safety procedures. Failure to 
follow procedures can result in injury, 
fatalities, and also disciplinary action, 
including termination. 

Employers that manage safety in all parts of 
their organization prevent injuries, reduce 
costs, and increase profits. Employers 
manage safety by implementing Safety 
Programs, made up of the organization’s 
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policies and procedures that are implemented to prevent incidents, 

injuries, and their associated costs. 

Safety Policies, Programs, Rules, and Action are Investments in the 

organization’s greatest asset - Its People.  

Employee and Employer Cost 

Safety programs reduce costs of injuries due to lost 
productivity, property damage, medical claims and 
lawsuits. 

Avoiding workplace injury prevents costs due to lost 
wages and medical bills. Safety procedures may also 
prevent pain, suffering and death. You, and your 
family members pay these costs associated with 
workplace injuries. 

The Employee’s Role in Preventing 
Workplace Injuries 

• Begin by reading and utilizing the company’s Safety Program Manual 

• Follow all Safe Work Procedures, and Company Policies 

• Follow all employer instructions regarding the use of Personal Protective 
Equipment (PPE) 

• Participate in Job Safety Analysis (JSA) 

• Participate in all Safety Training and Used Lessons Learned in the 
Workplace 

• Participate in Safety Meetings 

• Participate in Safety Committees, Safety Groups, or any Safety 
Improvement Efforts in the workplace 

• Communicate and discuss safety issues with your coworkers, supervisors, 
managers, and your organization’s Safety Professional or Safety Consultant 
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• Actively search for “Unsafe Conditions” and “Unsafe Behaviors” in the 
workplace 

• Take action to make the workplace safe 

Three (3) Requirements that will Improve 
Our Safety Culture 

Dr. Bill Weems of the University of Alabama teaches that to improve the 
Safety Culture of an organization, three (3) beliefs must be held and 
practiced by all members of the organization: 

1) We all have the right to a Safe Workplace 

2) We are all Responsible for Our Own Safety 

3) We are all Responsible for the Safety of Our Coworkers 

We must all work together and we must all work safely so that we may all 
succeed. Let’s all work together to make 2013 the best year for each of us by: 

• Working safely 

• Being Responsible for Our Own Safety 

• Being Responsible for the Safety of Each of 
Our Coworkers 

• Following each of our employer’s Safety 
Policies and Work Procedures 

• Following Safety Instructions 

• Using PPE Properly 

• Practicing Job Safety Analysis (JSA) 

• Identifying Hazards 

• Controlling Hazards 

• Practicing Teamwork 

Working together we can all prevent 

incidents and injuries. 
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Sources: http://www.ehow.com/facts_5292052_reasons-safety-workplace-important.html, www.au.af.mil/au/awc/awcgate/ndu/strat-ldr-dm/
pt4ch15.html , Dr. Bill Weems, University of Alabama, Mr. Jeffery K. Dennis, MS, CSP, ASP, CET, CHMM. CIT, CSSM, WSO-CSE
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ATTENDANCE SHEET 

Please PRINT and SIGN your name CLEARLY and 
LEGIBLY in the spaces provided below once you have 
participated in, have read, and have understood this week’s 
Weekly Safety Topic - The Importance of Workplace Safety.

PRINT NAME SIGN NAME
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